
Motivational Interviewing (MI) for New Hires 
Practical Skills for More Effective Conversations About Change 

 

2-Hour Live Virtual Training 
Perfect for onboarding—or as an MI refresher—this interactive 2-hour 
training introduces staff to the MI mindset and practical communication 
strategies they can begin using immediately to build engagement, reduce 
the fixing reflex, and help clients talk about their own reasons for change. 
 

Participants Will Learn To: 
⬧ Build engagement and collaboration  
⬧ Recognize and resist the fixing reflex  
⬧ Use core MI communication skills  
⬧ Evoke the client’s own motivation for change 

 
Ideal For: 
Behavioral health • Substance use treatment • Healthcare •  
Social services • Case management • Other helping professionals 
 

Upcoming 2026 Dates 
September 2 | October 6 | November 3 | December 12 
9:30–11:30 AM Arizona Time 
 

Registration: $35/person 

Group rates available for organizations registering 20+ 
 
To Register or Learn More: 

mdillon@milearningex.com 
 

An Easy Addition to Your Organization's Onboarding 
Give new staff a practical foundation in MI without adding 
another internal training to your schedule. 

mailto:mdillon@milearningex.com

